
A 29.07% Rate Increase and a Flawed “One-Size-Fits-All” PlanChallenge

Coverage Type Monthly Premium EE Share ER Share

Individual $1,121.76 $199.56 $922.20

Family $2,972.66 $577.35 $2395.31

Cost Impact of Renewal 2024

Why a Boston based nonprofit 
replaced their group health 
plan with ICHRA

Overview

2 year Case Study

East Boston Social Center (EBSC), a Boston-based non-
profit, had been struggling with rising health insurance 
premiums under their traditional group plan. After 
facing a significant premium increase of 29.07% in 
2024, we explored more cost-effective and flexible 
alternatives and recommended that they transition 
to an Individual Coverage Health Reimbursement 
Arrangement (ICHRA) which will allow them to 
cut costs while offering their employees greater 
flexibility and savings in their health plans.

Escalating Premiums: The group health insurance premiums were increasing every year, 
with no flexibility or savings options for employees.  The group was already offering an FSA 
and 3 Group HRAs to reimburse a portion of the deductible, copays and co-insurance.

Inability to transition employees aged 65+ to Medicare under the current plan constraints

High claim experience

Low employee participation

Limited Coverage Choice: Employees had no freedom to choose their own plans, which led 
to dissatisfaction and limited customization of their coverage.



Transition to ICHRAThe Solution

Why the Group Plan Wasn’t Working

Key Benefits of ICHRA for Ethos:

•	 Already on the lowest-cost AHP plan (Bronze), which was “upgraded” to Gold using an HRA.

•	 Disproportionately high premiums for “Individual+1” members.  They paid the family rate.

•	 Coinsurance model left higher utilizers exposed to substantial out-of-pocket costs.

•	 Plan design did not reflect employees’ diverse health needs or budget constraints.

We recommended transitioning to an Individual Health Reimbursement Arrangement   

By adopting ICHRA, the organization not only saved money but also provided its employees with more 
affordable and flexible health coverage options.

Cost  
Predictability

Defined monthly 
reimbursement limits 
set by the employer.

Customizable 
Contributions

A 1:3 age-based 
reimbursement ratio 
(e.g., $200/Mo for 
a 21-year-old, up 
to $600/Mo for a 

64-year-old).

Choice & Flexibility
 Employees choose 

individual plans based on:
o Preferred network or 

hospital system
o Desired coverage 
level (Bronze, Silver, 

Gold, etc.)
o Family and financial 

situation

Medicare  
Coordination 

Older employees can 
now opt for Medicare 

and supplemental 
plans, reducing group 

plan pressure.



 2-Year Rate Stability Impact

The Impact

Conclusion

2-Year Journey 

The shift to ICHRA has been transformative for East Boston Social Center:

East Boston Social Center’s decision to transition from a traditional group health plan to ICHRA has been a 
win-win scenario. The organization has reduced its health insurance costs while providing employees with 
greater freedom and savings. This case study demonstrates how ICHRA can be an innovative solution for 
non-profits and small businesses seeking to provide better health benefits without breaking the budget.

These figures illustrate how the ICHRA strategy essentially “froze” the rates for employees, giving them the 
flexibility to choose plans that fit their needs and budget, while significantly reducing their overall costs.

The ICHRA model not only saved employees money but also provided them with a sense of security by 
preventing premium hikes. 

Employee contributions/month: 

•	 Cost reduction: The non-profit saved over $158,000 in the first year and is on track to save more 
than $200,000 annually with the renewal of their ICHRA plan.

•	 Employee Satisfaction: Employees are now able to select plans that fit their personal needs, 
including no deductible for most employees, leading to higher satisfaction.

•	 Sustained Savings: With ICHRA, the organization has a stable and predictable health insurance 
cost structure that will continue to provide financial relief for years to come.

Group Health Insurance ICHRA (2024)

Coverage $4,000/$8,000 Deductible Various Individual Plans

Carrier: 1 – MGB 1 plan Various carriers (15 plans)

Monthly employer cost: $43,177 $30,000

Yearly employer cost: $518,124 $360,000

Group ICHRA

Single $199.56 $92.50

Family $577.35 $261.80

ICHRA SAVINGS


